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Quality Assurance Review 
 

The review team, comprising of host school leaders and visiting reviewers agree 
that evidence indicates these areas are evaluated as follows: 

School Improvement Strategies Outstanding 

Outcomes for Pupils Outstanding 

Quality of Teaching, Learning and 
Assessment 

Outstanding 

Area of Excellence A strategy for recruiting and 
retaining high quality staff 
Accredited 

Previously accredited valid Areas 
of Excellence 

Pupil premium expenditure and 
impact 
02/03/2016 

 
Overall Estimate 

 
Outstanding 

 
 

Please note that a Challenge Partners Quality Assurance Review is not equivalent to 
an Ofsted inspection, and agreed estimates from the review are not equivalent to 
Ofsted judgements. 
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1. Context and character of the school 

Claremont High School Academy is a larger than average-sized 11–18 school 
located in Harrow. The school converted to academy status in 2011 and is the 
founding member of the Chrysalis Multi Academy Trust. 

 
Driven by its core mission statement, ‘To prepare our students to realise their full 
potential’, the school is committed to inspiring and supporting students of all 
backgrounds and abilities. The school’s aim is to prepare students to realise their 
full potential. In partnership with parents/carers and the wider community, the 
school also aims to promote the individual progress and well-being of all 
students and to help them work towards excellence in academic, social and 
cultural activities. 

 
Claremont promotes: 
• enjoyment: providing a safe and secure environment where individual learners 
thrive as confident, independent and informed citizens of the future 
• perseverance: providing challenging and rigorous standards of academic 
achievement, enabling students to make choices for future learning based on a 
range of academic and applied skills 
• aspiration: providing a broad, balanced and challenging curriculum through 
innovative and quality teaching, strengthened by our exciting and stimulating 
specialisms 
• respect: fostering genuine community cohesion and a set of traditional values 
based on discipline and mutual respect, where we value the unique contributions 
of parents and carers 
• excellence: appointing the best staff who are innovative, skilled and whose 
enthusiasm for facing the challenges of education in the 21st century is 
unparalleled. 

 
The proportion of students with special educational needs and/or disabilities 
(SEND) is below the national average. The proportion of disadvantaged students 
is below the national average. Over half of students have a first language 
identified as other than English. The proportion of students from minority ethnic 
backgrounds is high. The largest group is of Indian heritage. The school is 
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heavily over-subscribed. 

 
2.1 School Improvement Strategies - Progress from previous EBIs 

● Leaders have fully addressed the EBIs from the previous review. The 
progress that disadvantaged students make has accelerated and any gaps in 
attainment with other students nationally have been closed. Targets in the 
school improvement plan are now adjusted throughout the year to respond to 
changing priorities. 

 
2.2 School Improvement Strategies - What went well 

● The school has a well-deserved reputation as an exceptionally caring school 
where each student is looked after as an individual. The school’s focus is on 
promoting outstanding learning for all. The school’s mission, ‘To prepare our 
students to realise their full potential’ is evident throughout the school. 

● Leaders have a clear vision and a determined drive to make sure that every 
aspect of school life supports students’ achievement. Leaders communicate 
and model their expectations clearly and consistently to all stakeholders, so 
that positive attitudes to learning are evident throughout the school. Leaders, 
students and staff are rightly very proud of their school and their exceptional 
progress. 

● Leaders’ relentless routine of reviewing and refining all aspects of the school 
demonstrates their accurate self-evaluation and their drive for continuous 
improvement. The summary of the school improvement plan is part of a 
layered approach to documentation that is appropriate for any given 
audience. 

● Any changes in leadership are carefully planned, with the school’s ‘associate 
programme’ ensuring succession planning is responsive to the school’s 
changing circumstances. 

● The use of regular subject leadership link meetings creates an environment in 
which staff are focused on the progress of all students. Cohesive rapid 
improvement plans are put in place for those subjects at risk of not achieving 
their expected outcomes. 

● The leadership of teaching and learning is of a high quality. Structures for 
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developing staff are highly advanced through focused professional 
development programmes. An extensive and personalised approach to 
continuing professional development (CPD) enables staff to follow various 
career and training pathways. 

● Middle leaders are empowered to drive change and sustain excellence. This 
is achieved through a blend of accountability and responsibility in a school 
which has high expectations. 

● Leaders’ spending of extra funding for disadvantaged students is done 
thoughtfully. Disadvantaged students have the same access to the school’s 
curriculum and enrichment activities as other students. 

● The school is very outward-looking and provides extensive support to other 
schools within the MAT and beyond. Leaders work well with other schools, 
providing support and training, and sharing good practice and valuable 
professional development opportunities for staff. Senior leaders are 
particularly skilled in supporting staff to enhance their professional expertise. 
Senior leaders ensure that the school is at the leading edge of educational 
development by researching current best practice. 

● The school provides a broad curriculum. The school places great emphasis 
on its links and place within the local community; it has listened carefully to 
the needs of the local community regarding curriculum content. Enrichment 
activities ensure students are able to pursue activities such as sports, music 
and the arts. 

2.3 School Improvement Strategies - Even better if… 

…the rationale for the way the school has developed, and is developing 
students’ cultural capital through the curriculum and the co-curriculum 
provision, is made more explicit in documentation. 

 
3.1 Quality of Teaching, Learning and Assessment - Progress from 
previous EBIs 

 
● Leaders have fully addressed the EBI from the previous review. The high 

quality teaching ensures students are engaged and enables them to explore 
opportunities for creativity and independence. 
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3.2 Quality of Teaching, Learning and Assessment - What went well 

 
● High-quality teaching is the expectation and the norm at Claremont High 

School Academy. There is a strong sense of purpose and rigour in all 
lessons, as well as a real joy of learning, evident both in students and 
teachers. Teachers use their expertise and experience well to motivate, 
stretch and challenge students and progress is consistently strong as a 
consequence. 

● Teachers have high expectations of students’ learning. These expectations 
are reflected in the quality of outcomes seen in students’ books throughout 
the school. The ‘Do Now’ activities and well-established routines enable 
lessons to get off to a brisk start. 

● Teachers have an excellent command of their subject. They develop 
students’ understanding confidently with interesting and thought-provoking 
lessons. 

● Teachers make excellent use of performance indicators that are tailor-made 
for each subject. They use them to ensure that the tasks they set provide 
opportunities for students to apply their knowledge, skills and understanding 
at a deep level. Consistently strong practice in assessment means that 
students build well on what they already know and can do. 

● The quality of teacher written and oral feedback is impressive, as is the 
quality of students’ response to this feedback. This ensures that assessment 
really is for learning and contributes considerably to consolidating and 
promoting students’ progress. 

● Teachers’ explanations of new and challenging concepts are clear. They pre- 
empt potential misconceptions skilfully and, where necessary, teaching 
assistants provide the appropriate additional support to those students who 
need it. This enables all students to make rapid gains in their learning. 

● Teachers plan learning well. They use their highly developed subject 
knowledge to provide students with insights into the subjects they study. 
Students are stimulated by these insights and draw on them when discussing 
key concepts. As a consequence, the quality of students’ discussions is very 
high and supports them in completing work to an impressive standard. 

● Across the school, students work very hard. They studiously complete the 
tasks that teachers set them and make excellent use of the resources 
provided to assist them in reaching high standards. 
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● In the best lessons, teachers use skilful questioning to probe students’ 
thinking and deepen their understanding. Teachers know their students well 
and adapt their teaching thoughtfully to consolidate and develop students’ 
learning across the curriculum. 

● Teachers provide students with an array of opportunities to regularly explore 
and practise examination-style questions. 

● Staff understand the needs of disadvantaged students well. The support and 
intervention work provided for these students enables them to play a full and 
active part in all learning activities and to achieve well. 

 
3.3 Quality of Teaching, Learning and Assessment - Even better 
if… 

 
…the challenging tasks that are aimed to stretch students were scaffolded more 

effectively for lower-attaining students. 

4. Outcomes for Pupils 

● Students continue to make exceptional progress at Claremont High School 
Academy. The progress students make is improving year on year and in 
2018, placed the school in the top three per cent of schools nationally. This is 
because of the consistently good teaching they receive and the superb 
tracking and intervention systems employed by the school. 

● By the end of Key Stage 4, in 2018, students attained above and often well 
above average against a range of national benchmarks. 

● The respective progress of the girls and the boys at the school was far better 
than their peers nationally. 

● In 2018, students’ progress in English, mathematics and science was very 
strong. 

● Progress in the Ebacc was very strong. Progress in the open curriculum 
bucket was strong overall, although there was some variation between 
subjects. Senior leaders have correctly identified those subjects that require 
further development and robust action plans are in place to address any 
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shortcomings. 
● Disadvantaged students achieve well at the school. The school is 

successfully narrowing any gaps in attainment between these students and 
other students nationally. 

● There is no significant difference in the progress of students of different 
abilities or in the progress of the different minority ethnic groups represented 
in the school. 

● Longer-term progress, as evidenced in students’ work, indicates that students 
make very strong progress throughout the key stages. 

● The school has achieved the World Class Schools Quality Mark. The award’s 
uniqueness lies in the fact that students are assessed to whether they are 
world class or not, rather than the school itself. 

● Claremont has a tradition of triumphant success in team and individual 
sporting competitions at Brent, Middlesex and national level. 

● Music has long been celebrated at Claremont both for the subject’s academic 
prowess and its cultural enrichment of all of its students’ lives. High quality 
whole-school productions help students to develop a range of artistic and 
performing skills. Assemblies allow students to be creative and to develop 
their debating skills. 

● Starting from Year 9, students are given the opportunity to participate in the 
Duke of Edinburgh Award Scheme with many going on to achieve this award 
at different levels. 

● Students achieve well in the sixth form and produce work of a good standard. 
The sixth form prides itself upon ensuring that students have the tools 
necessary to navigate the competitive opportunities that are available to them 
upon finishing their studies at Claremont. They work consistently to improve 
their work and achieve higher grades following the helpful feedback that they 
receive from their teachers. Students are well prepared to make successful 
applications to high-quality university courses. 

5. Area of Excellence 

A strategy for recruiting and retaining high quality staff 
 

Accredited 
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5.1 Why has this area been identified as a strength? 

The school has developed a high quality teacher recruitment and retention 
strategy. Building on extensive research, the strategy has been developed 
collaboratively with teachers, senior staff and initial teacher training providers and 
leading experts. Leaders have created a supportive system that allows them to 
provide a positive school culture to attract, retain and nurture their staff. 

 
The school has put together an organised training programme that provides training 
for the learner and trainer. The ITT and NQT programmes have been recognised 
by outside organisations to be outstanding. Working alongside HEI partners, the 
school has gained the reputation for providing the highest quality training for 
teachers that are new to the profession. 

 
The ‘Associate’ post holder programme offers training through working on tasks in 
situ as an associate. The main aim of the associate role is to create a sense of 
succession training to retain quality staff. Associate posts are now at all levels, from 
deputy headteacher through to catering manager. The process of developing staff 
for greater roles and responsibilities accomplishes two goals: keeping teachers 
engaged and energised about their future and ensuring a new generation of 
leaders who are prepared to inspire and lead, which in turn secures recruitment. 

 
5.2 What actions has the school taken to establish expertise in this area? 

Time has been invested in high-quality CPD for all staff involved with the various 
professional development programmes. Senior staff involved in the ITT and NQT 
programmes are recognised as lead professionals in their field. The middle leaders 
induction/support programme has been based around Andy Buck’s ‘Leadership 
Matters’. The school works with outside providers in order to research current 
leading edge practice. Senior leaders are particularly skilled in supporting staff to 
enhance their professional expertise through working with external organisations. 

 
5.3 What evidence is there of the impact on pupils’ outcomes? 

Student outcomes are high across a range of national measures and benchmarks. 
Student outcomes in this high performing school continue to improve. Students 
continue to achieve exceptionally well at Claremont. Students’ learning behaviours 
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are of a high order. Highly developed succession planning enables the school to 
recruit high quality staff at all levels. This supports students’ learning journeys as 
they move through the school. The school is fully staffed with high calibre 
professionals with the knowledge and skills to challenge students at all levels. 

 
5.4 What is the name, job title and email address of the staff lead in this area? 

 
Name: Sula Stavrou 

 
Title: Assistant headteacher 

Email: sula.stavrou@claremont-high.org.uk 

 
6. What additional support would the school like from the Challenge Partners 
network, either locally or nationally? 

Following discussion with the headteacher, leaders would like to reflect further 
about what support they might like. 

 
This review will support the school’s continuing improvement. The main 
findings will be shared within the school’s hub in order that it can inform 
future activities. 

 


