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|We have carefully considered and analysed the impact of this policy on equality and the possible
|imp|ications for staff or pupils with protected characteristics, as part of our commitment to meet the Public
Sector Equality Duty (PSED) requirement to have due regard to the need to eliminate discrimination,
advance equality of opportunity and foster good relations.

By shading this box green I, the policy holder, am confirming that | have read the Mat Equality Policy and
the Equality Act 2010.




Key points and summary

Decisions made on behalf of Chrysalis Multi Academy Trust (Chrysalis) should be made free from any
external influences that individuals have, either personal or fiduciary, and should avoid potential
reputational risk for Chrysalis.

Chrysalis is a charitable company that predominately receives its funding from taxpayers. It is essential that
potential conflicts of interest are identified and responded to appropriately to ensure the integrity of
decision making.

Members, Trustees, Governors, and employees are required to fully declare potential conflicts of interest
through regular disclosure, at meetings where they may have a conflict of interest, and at the
commencement of procedures (such as procurement) where they may have a conflict of interest. All
individuals are required to comply with the spirit of the policy as well as its content and to act with high
standards at all times. If in doubt, individuals should declare a potential conflict and allow others to
evaluate it.

Failure to declare a conflict of interest may be a disciplinary offence for employees, and for governors,
trustees and members may result in their removal from office.



Background

Academy Trusts are charitable companies (although regulated by DfE rather than Charity Commission). The
Articles of Association and Academies Trust Handbook both contain provisions relating to managing
potential conflicts of interest, and about contracting between ‘related parties’. While these provisions are
primarily focused upon Trustees, it is important that members, governors and employees also avoid
conflicts of interest.

Article 97 of the Articles of Association states that:

“Any Trustee who has or can have any direct or indirect duty or personal interest (including but not limited
to any Personal Financial Interest) which conflicts or may conflict with his duties as a Trustee shall disclose
that fact to the Trustees as soon as he becomes aware of it. A Trustee must absent himself from any
discussions of the Trustees in which it is possible that a conflict will arise between his duty to act solely in
the interests of the Academy Trust and any duty or personal interest (including but not limited to any
Personal Financial Interest).”

This policy requires that members, governors and employees abide by this principle as if Article 97 referred
directly to them.

For Trustees, they are the legal directors of the Trust and have a legal obligation and duty of care to act in
the best interests of Chrysalis and promote the long-term success of the company. The Companies Act 2006
sets out specific requirements to avoid conflicts of interest (section 175), not to accept benefits from third
parties (section 176), to declare interests in proposed transaction or arrangement (section 177), and to
declare interests in existing transaction or arrangement (sections 182 — 187). These are drafted widely and
require over-disclosure; for instance section 175 (1) states that “a director of a company must avoid a
situation in which he has, or can have, a direct or indirect interest that conflicts, or possibly may conflict,
with the interests of the company.”

A Conflict of Interest

A conflict of interest arises when the personal interest or loyalty of an individual or a member of their
family is or is reasonably perceived to be in conflict with their responsibilities toward Chrysalis. Such actual
or potential conflicts can inhibit free discussion and could compromise or appear to compromise any
Chrysalis decisions in which that individual was involved.

Conflicts of interest can include those where:

* Anindividual could benefit financially or otherwise from the decision
* Anindividual’s duty to Chrysalis competes with a duty or loyalty to another organisation or person.

A member of their family would include spouse, partner, children, parents and any other close family
members as relevant to the potential conflict.

Individuals are required to declare a potential Conflict of Interest as soon as reasonably practicable after
the director becomes aware of the interest.

Procedure

The Trust is required to ensure that it has a process for identifying and managing potential or actual
conflicts of interest. To this end, it is recommended to adopt a process of:



* Regular disclosure — all Members, Trustees, Governors, and senior staff must complete a Register
of Interests form (as shown in Annex 1) at this point (i.e. the commencement of the multi-academy
trust) and thereafter every time their circumstances require a change to their declaration or at the
beginning of each academic year

*  Meeting procedures — at the beginning of each meeting of Members, Trustees or Governors
(including any committees or sub-committees), or any meetings of senior staff where potential
conflicts of interest could arise (such as awarding contracts following a procurement exercise),
individuals will be required to declare any potential conflicts of interest for specific items on the
agenda.

* Procedural safeguards — any individual with a potential conflict of interest within any specified
process (such as a procurement process) must declare that potential conflict in advance of having
any involvement in the process. For procurement processes, this means not having any
involvement in the preparation of the specification, the identification of potential firms to invite to
tender, engagements with any potential tenderers, and evaluation of tenders.

If at any point a potential or actual conflict of interest is identified, the procedure in Annex 2 will be
followed.

The Articles of Association and Academies Trust Handbook contain specific provisions regarding trading
with Trustees or firms where they have a significant interest. These are outlined in Annex 3.



Annex 1: Register of interests form

Multi Academy Trust

Declaration of pecuniary and personal interest (2025/26)

Please refer to the guidance notes prior to completing this form. You must enter
information in every box. If you do not have an interest relating to a specified issue,
please put ‘none’.
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| declare that | hold the following pecuniary and/or personal interest(s):

Pecuniary interests Please provide details of the interest

Current employment

Businesses (of which | am a partner
or sole proprietor)

Company directorships/Charity
trusteeships — details of all
companies of which | am a
director/trustee

Membership of professional bodies,
membership organisations, public
bodies or special interest groups of
which | am a member and have a
position of general control or
management

Gifts or hospitality offered to you by
external bodies while acting in your
position as a governor/trustee/staff
member and whether this was
declined or accepted in the last 12
months




Contracts offered by you for the
supply of goods and/or services to
the trust/school

Any other conflict

Personal interests Name Relationship | Organisation Nature of the
to me interest
Immediate family/close
connections/
relationships to
governor/trustee/

member of staff

Company directorships
or trusteeships of
family/close
connections to
governor/trustee/
member of staff

If you are a governor, trustee or member of staff of any other schools and/or academies,
please provide details below:

Name of school / academy

Position held

Date appointed/elected to post

Date of termination to post

To the best of my knowledge the information supplied above is correct and complete. | understand

that it is my responsibility to declare any conflict of interest/loyalty, business or personal that relates
directly or indirectly, to myself or any relation in any contract, proposed contract or other matter when
present at a meeting at the school/academy where such contract or matter comes under
consideration. | understand that | must withdraw from any meeting during the discussion of such
contract or matter and must not vote in respect of it.

| agree to review and update this declaration annually

Received by:



GUIDANCE NOTES FOR GOVERNORS AND TRUSTEES:

Governors and trustees have a legal duty to act only in the best interests of their academy/schools.
Where a situation arises in which they cannot do this due to a personal interest they have, steps
should be taken to identify, prevent and record the conflict. This ensures governors or trustees are
acting in the best interests of the academy/*school.

In the declaration above, you must provide details relating to:

» Your ownership or partnership of a company or organisation which may be used by the
trust/school to provide goods or services;

» Goods or services you offer which may be used by the trust/school;

» Any close relation you have to someone who satisfies either of the above;

» Any close relationship you have to someone who is employed by the trust/school.

Declaring your conflicts of interest is a legal requirement within the School Governance (Roles,
Procedures and Allowances) (England) Regulations 2017 and for academies, in the Articles of
Association and Academies Trust Handbook. However, making an annual declaration does not
remove your requirement to make an oral disclosure of the interest and temporarily leave the meeting,
where the interest is relevant to something being discussed.

Pecuniary interests

Generally, governors should not participate in any discussions in which they may directly or indirectly
benefit from a pecuniary interest, except where the relevant authority has authorised this i.e.
legislation for maintained schools or articles of association for academies. A direct benefit refers to
any personal financial benefit and an indirect benefit refers to any financial benefit you may have by
virtue of a relationship to someone who stands to gain from a decision of the governing board. Both
direct and indirect interests must be declared.

Non-pecuniary interests (Conflicts of loyalty)

There may be a non-pecuniary interest whereby the governor does not stand to gain any benefit but
a declaration should still be made. For example, this might be where a governor has a family member
working in the school. While the governor might not benefit personally, their judgment could be
impaired if something was brought up that would affect the family member.

Handling the conflict

The governing board must make a decision as to whether or not they should take steps to remove

the conflict by:

*  Not pursuing the course of action it relates to; or

*  Proceeding with it in an alternative way which does not give rise to conflict; or O Not
appointing the governor in question or seeking to secure their resignation.

In the minutes of the meeting, the following should be recorded:
*  The nature of the conflict;

*  Which governor(s) it relates to;

*  Whether a declaration was made in advance of the meeting;



* A brief overview of what was discussed;
*  Whether the governor(s) withdrew from the meeting;
*  How the governors made the decision in the best interests of the academy/school.

The School and Early Years Finance (England) Regulations 2013 provide for local authority financing
schemes to keep a register of pecuniary interests for the trustees, governors and staff of
schools/academies. The register should be reviewed annually by the clerk to the governing body but
any new interest or ceased interest, should be reported to the clerk as and when they occur. Upon
completion, this signed form should be given to the clerk of governors whose responsibility it is to
keep a register of all interests and review it annually.

Publication of Register of Business Interests

Details of governor and trustee business/pecuniary interests will be published in a register of interests
and also on the academy/school’'s website. Where there is no website maintained for the
academy/school, the governing body must arrange for the information to be published on a website,
the address and details of which are made known to parents.



Annex 2: Process if a potential or actual conflict of interest is identified

If any interests are declared by Members, Trustees, Governors or employees, in order to prevent the
potential Conflict of Interest affecting any decision of the academy trust, the remaining Members /
Trustees / Governors (or the Headteacher or Executive Headteacher for staff) will:

1. If the Conflict of Interest relates to an item on a specific meeting agenda:
1.1. Decide whether there is a Conflict of Interest if there is any doubt 1.2. Decide the appropriate role
for the individual, specifically whether:
1.2.1.They should be absent during discussion of the item
1.2.2.They should be absent during decision about the item
(Note — it would usually be expected that they should be absent for the discussion and
decision; if this is the case they would not count towards whether the meeting was quorate
for that item).
1.3. Consider whether the Conflict of Interest means that the anticipated course of action should be
changed or not pursued altogether.
1.4. Ensure that the decision of the meeting, its rationale, and any subsequent actions are properly
recorded to ensure that the Trust can demonstrate that it made the decision appropriately.

2. If the Conflict of Interest relates to other activity of the Trust that is not under consideration at a

specific meeting:

2.1. Decide whether there is a Conflict of Interest if there is any doubt.

2.2. Decide what procedural safeguards need to be put in place to ensure that the integrity of Trust
decision making is not compromised.

2.3. Consider whether the Conflict of Interest means that the anticipated course of action should be
changed or not pursued altogether.

2.4. Ensure that the decision of the Trust, its rationale, and any subsequent actions are properly
recorded to ensure that the Trust can demonstrate that it made the decision appropriately.

For Conflicts of Interest where an individual could benefit financially from a decision (such as the Trust
awarding a contract to a company in which they have a significant interest), it is expected that the
remaining individuals would require procedural safeguards to ensure that the individual with the Conflict of
Interest has no role in or advantageous knowledge of the procurement process and associated decision
making. This would need to be in accordance with the Articles of Association and Academies Trust
Handbook (more information is available in Annex 3 in relation to Trustees and Members).

For Conflicts of Interest where there is a conflict of loyalty the remaining individuals will consider the
specific circumstances of the conflict before determining whether, and if so what, role the individual with
the Conflict of Interest would be able to have in the process.



Annex 3: Related party contracts

General principles

Academy Trusts are charitable companies (although regulated by DfE rather than Charity Commission), and
charity law generally expects trustee involvement to be altruistic.

Paying a trustee for their role as trustee would require Charity Commission approval since it would be a
‘regulated change’, and this is likely to have a high threshold test before approval is granted —i.e. that it is
clearly in the interests of the charity and provides a significant and clear advantage over all other options.

Members
In summary, the Articles of Association state that:

1) Members cannot be paid for their role as member (and there is no provision for expenses within
Articles
6.2 or 6.2A); and

2) The Academy Trust can contract with members for “goods or services supplied to the Academy Trust”
(6.2b)) so long as the conditions in 6.2A are satisfied (essentially, that appropriate process has been
followed to appoint the Member for the supply of goods or services, including avoiding any conflicts of
interest, that the reason for the appointment is recorded by the Trustees, and that the remuneration is
reasonable).

Trustees

In summary, the Articles of Association state that:

1)

2)

3)

Trustees cannot be paid for their role as trustee (although trustees who are employees can be paid as
employees in accordance with Article 6.6c¢));

Trustees can be reimbursed for reasonable expenses properly incurred when acting on behalf of the
Academy Trust (Article 6.5, although note that this excludes expenses in connection with foreign
travel); and

The Academy Trust can contract with trustees for “the supply of goods or services to the Academy
Trust” (6.7b), or to receive interest on money lent to the Academy Trust (6.7c), or receive rent from
property occupied by the Academy Trust (6.7d)), so long as the conditions in 6.7 and 6.8 are satisfied
(essentially, that appropriate process has been followed to appoint the Trustee for the supply of goods
or services, including avoiding any conflicts of interest, that the reason for the appointment is recorded
by the Trustees, that the remuneration and any other terms are reasonable, that the other Trustees are
satisfied that it is best to contract with another Trustee compared to someone who is not a Trustee,
and that the majority of Trustees then in office have received no such payments or benefit).

It is important to note that:

* Trustees can only be reimbursed for expenses where cash has been expended —i.e. for travel. This
could include costs such as care arrangements for children / relatives where those have been
incurred as a result of the Trustee’s obligations to the trust.

* Trustees cannot be reimbursed for loss of earnings.

* Trustees cannot be given ‘attendance allowances’ or any variation of this approach.
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Academies Trust Handbook (July 2021) regarding trading with related parties:

5.36 Academy trusts must be even-handed in their relationships with related
parties by ensuring that:

¢ trustees comply with their statutory duties as company directors to avoid
conflicts of interest, not accept benefits from third parties, and declare interest in
proposed transactions or arrangements

¢ all members, trustees, local governors of academies and senior employees
complete the register of interests, in accordance with sections 5.45 to 5.48 of this
handbook

* no member, trustee, local governor, employee or related individual or
organisation uses their connection to the trust for personal gain, including
payment under terms that are preferential to those that would be offered to an
individual or organisation with no connection to the trust

¢ there are no payments to trustees by the trust unless permitted by the articles,
or by authority from the Charity Commission, and comply with any relevant
agreement with the Secretary of State. Trusts will need to consider these
obligations where payments are made to other business entities who employ the
trustee, are owned by the trustee, or in which the trustee holds a controlling
interest

¢ the Charity Commission’s approval is obtained where the trust believes a
significant advantage exists in paying a trustee for acting as a trustee

* payments provided to the persons referred to in section 5.49 satisfy the ‘at cost’
requirements in this handbook.

5.37 The trust should be aware of the Charity Commission’s guidance for trustees
CC11: Trustee expenses and payments.

5.38 The board of trustees must ensure requirements for managing related party
transactions are applied across the trust. The board chair and the accounting
officer must ensure their capacity to control and influence does not conflict with
these requirements. They must manage personal relationships with related parties
to avoid both real and perceived conflicts of interest, promoting integrity and
openness in accordance with The 7 principles of public life.

5.39 Trusts must recognise that some relationships with related parties may attract
greater public scrutiny, such as:

e transactions with individuals in a position of control and influence, including the
board chair and accounting officer 51

e payments to organisations with a profit motive, as opposed to those in the
public or voluntary sectors

¢ relationships with external auditors beyond their duty to deliver a statutory
audit.

5.40 The trust must keep sufficient records, and make sufficient disclosures in their
annual accounts, to show that transactions with these parties, and all other related
parties, have been conducted in accordance with the high standards of
accountability and transparency required within the public sector. Reporting and
approval of related party transactions



5.41 Trusts must report all contracts and other agreements with related parties to
ESFA in advance of the contract or agreement commencing, using ESFA’s related
party on-line form. This requirement applies to all such contracts and agreements
made on or after 1 April 2019.

5.42 Trusts must obtain ESFA’s prior approval, using ESFA’s related party on-line
form, for contracts and other agreements for the supply of goods or services to the
trust by a related party agreed on or after 1 April 2019 where any of the following
limits arise:

¢ a contract or other agreement exceeding £20,000

* a contract or other agreement of any value that would mean the cumulative
value of contracts and other agreements with the related party exceeds, or
continues to exceed, £20,000 in the same financial year ending 31 August.

5.43 For the purposes of reporting to, and approval by, ESFA contracts and
agreements with related parties do not include salaries and other payments made
by the trust to a person under a contract of employment through the trust’s
payroll. Find out more about reporting related party transactions to ESFA and
obtaining approval. Approval of novel, contentious and/or repercussive related
party transactions

5.44 Novel, contentious and/or repercussive related party transactions are subject
to separate arrangements. Trusts must obtain ESFA’s prior approval for any
contracts and other agreements with related parties that are novel, contentious
and/or repercussive, regardless of value. Approval must be sought using ESFA’s
enquiry form, not through the related party on-line form. Trusts should carefully
consider the impact of this requirement and its relevance to transactions involving
the board chair and/or the accounting officer.
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