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1. Aims

This policy aims to:

> Provide background information about the pupil premium grant so that all members of the school community
understand its purpose and which pupils are eligible

> Set out how the school will make decisions on pupil premium spending

> Summarise the roles and responsibilities of those involved in managing the pupil premium in school

2. Legislation and guidance

This policy is based on the pupil premium conditions of grant guidance (2021-2022), published by the Education and Skills
Funding Agency. It is also based on guidance from the Department for Education (DfE) on virtual school heads’
responsibilities concerning the pupil premium, and the service premium.

> In addition, this policy refers to the DfE’s information on what academies should publish online, and complies with
our funding agreement and articles of association.

3. Purpose of the grant

The pupil premium grant is additional funding allocated to publicly funded schools to raise the attainment of
disadvantaged pupils and support pupils with parents in the armed forces.

Schools within the MAT will use the grant to support these groups, which comprise pupils with a range of different
abilities, to narrow any achievement gaps between them and their peers.

We also recognise that not all pupils eligible for pupil premium funding will have lower attainment than their peers. In
such cases, the grant will be used to help improve pupils’ progress and attainment so that they can reach their full
potential.

4. Use of the grant

Chrysalis Multi-Academy Trust has made a long-term commitment to some of our most vulnerable students by
developing the learning opportunities for our cohort of pupils who are disadvantaged. Funding allows the current
curriculum to be generously staffed to allow for smaller groups of students to make sustained and rapid progress. A
teacher student ratio which enhances student outcomes is a priority to every student having the opportunity to develop
their skills and learning capabilities. Some of the current and planned activities for 2025-2026 year include:


https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2021-to-2022/pupil-premium-conditions-of-grant-2021-to-2022-for-local-authorities
https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://www.gov.uk/guidance/service-premium-information-for-schools
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#pupil-premium

At CHSA:

At SPS:
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Study Clubs and homework clubs year 7 to 11,
including breakfast study sessions for year 11
Tailored Career Support through our Work
Experience Partners

Tailored Academic Support Programme for
year 11, including mentoring and one-to-one
support with subjects.

Reading and literacy programme to support
students who are below their chronological
reading age using lexonix leap and advanced
Targeted Intervention using data analysis

A Mentoring programme for year 7-11 pupils
School Counselling Programme through
Place2be

Subsidised music lessons

In-class TA support

In-class English and Maths interventions
including targeted intervention using data
analysis

Place2Be Partnership — Mental Health &
Counselling Services

LEAP Pastoral Support Workers

Maths Mastery, Maths.co.uk, Times Table Rock
Stars, Spag.com, Phonics Play, Oxford Owl,
Purple Mash and Reading Plus subscriptions for
pupils

Sounds Write Program training and resources
Pupil Premium Champion mentors for each
year group

Extra-curricular shows and workshops to
support pupil premium learning in English &
Maths
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Pastoral Support Workers

Easter Revision Sessions — Year 11

Supporting trip costs

Focus on raising aspirations, including through
trips to Universities

Scholars Programme

Duke of Edinburgh funding

Help with accessing online resources, including
loaning out laptops and other devices.

Future Frontiers Programme for years 10 and
11

Saturday tuition for year 11

One to one Support interviews with every PP
student

Peer Mediation

Supporting trip costs

Subsidised music lessons - Musicly

PE Teachers to provide specialist ‘Play Leader’
Training for PP children

Attendance and punctuality Officer and the
Educational Welfare Officer Support

Drop-in surgery for parents needing support
with the applications in Early Years

Homework club

Spaces for PP children at Breakfast Clubs and
After School Clubs

Half-termly Pupil Premium voice meetings
Help with accessing online resources, including
permanently giving away free devices

When planning strategies to support our disadvantaged students we take a very research-driven approach to ensure we
have maximum impact on the outcomes and overall wellbeing of our pupils.

The EEF recommends the following interventions which we have implemented:
Focus on feedback and DIRT (Directed Independent Reflective Time) to develop pupil ability to learn

independently.

Evaluate success of strategies to inform future plans each term.

Developing metacognition through independent learning skills, for example through mentoring programmes.
Ensure staff are aware of provisions and strategies and that they are involved in implementing them.

More recently we have used the DfE ASSET 2018 research publication to update our strategies, which include:
A focus on mapping extra-curricular activities and involvement of disadvantaged pupils to ensure that all
disadvantaged pupils are benefiting from these opportunities and experiences throughout their school life.



e Increased focus on developing academic resilience in pupils, for example through mentoring programmes and
workshops.

Research has also indicated that transitions can be difficult for some of the disadvantaged cohort to cope with, including
from primary to secondary school and from Secondary to further education. Schools within CMAT have therefore focused
on supporting these transition periods for these pupils and offering additional guidance on areas such as option choices
and work experience.

This research is regularly communicated with staff at all levels to ensure a thorough understanding of how and why the
PP funding is allocated and spent, for example through a ‘PP Corner’ standing item in staff bulletins.

A wide breadth of research on the gap has also indicated the importance of the Home Learning Environment (HLE) to the
development of the basic skills needed early in life to help to shape the ability of a child to learn independently (Blatchford
et al 2010, FFT Data Lab 2013). All schools within CMAT have a continued commitment to regular and meaningful
communications with parents so that we can work together as a triad of parent/carer, pupil, and school, to ensure that
the pupil reaches their full potential. For disadvantaged pupils particularly, this has included adding additional parent
consultation meetings into the school year to discuss progress and communicating with parents regularly regarding the
interventions that are currently running and to take account of their views on the needs of their child.

Within CMAT, each school will publish our strategy on the school’s use of the Pupil Premium in each academic year on
the school website, in line with the DfE’s requirements on what academies should publish online.

CHSA pupil premium strategy is available here:
https://www.claremont-high.org.uk/docs/PP Strategy and Spending 2025-2026.pdf

SPS Pupil Premium Strategy is available here:
https://www.sudburyprimary.co.uk/About-Us/Pupil-Premium-Funding/

In addition to the Spending Strategy, each school also holds a PP Development Plan which is updated each year and uses
current year priorities as well as up to date research to inform its targets. This development plan is reviewed termly by
the Senior Leadership Team and is shared with all staff.

We will publish information on the school’s use of the pupil premium on the school website in line with the requirements
set out in our funding agreement and the DfE’s guidance on what academies should publish online, using the templates
on GOV.UK.

5. Eligible pupils

The Pupil Premium is allocated to schools within the MAT based on the number of eligible pupils in years 1-11 in each
school.

Eligible pupils fall into the categories explained below:

5.1 Ever 6 free school meals

Pupils recorded in the most recent January school census who are known to have been eligible for free school meals at
any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance).

This includes pupils first known to be eligible for free school meals in the most recent October census.

It does not include pupils who received universal infant free school meals but would not have otherwise received free
lunches.

5.2 Looked after children

Pupils who are in the care of, or provided with accommodation by, a local authority in England or Wales for at least 1
day. Allocations will be provisionally based on the children looked-after data return in March of the previous year, and


https://www.claremont-high.org.uk/docs/PP_Strategy_and_Spending_2025-2026.pdf
https://www.sudburyprimary.co.uk/About-Us/Pupil-Premium-Funding/

then confirmed in December of the current year based on the children looked-after data return in March of the current
year.

5.3 Post-looked after children

Mainstream and special schools insert: Pupils recorded in the most recent January census who were looked after by an
English or Welsh local authority immediately before being adopted, or who left local authority care on a special
guardianship order or child arrangements order.

5.4 Ever 6 service children

Pupils recorded in the most recent January census:

> With a parent serving in the regular armed forces

2 Who have been registered as a ‘service child’ in the school census at any point in the last 6 years (as determined by
the DfE’s latest conditions of grant guidance), including those first recorded as such in the most recent January census

> In receipt of a child pension from the Ministry of Defense because one of their parents died while serving in the
armed forces

6. Roles and responsibilities

6.1 Headteacher and senior leadership team
The Executive Headteacher / Headteacher and senior leadership team are responsible for:
> Keeping this policy up to date, and ensuring that it is implemented across the school

> Ensuring that all school staff are aware of their role in raising the attainment of disadvantaged pupils and supporting
pupils with parents in the armed forces

> Planning pupil premium spending and keeping this under constant review, using an evidence-based approach and
working with virtual school heads where appropriate

> Monitoring the attainment and progress of pupils eligible for the pupil premium to assess the impact of the school’s
use of the funding

> Reporting on the impact of pupil premium spending to the governing board on an ongoing basis

> Publishing information on the school’s use of the pupil premium on the school website, as required by our funding
agreement and in line with guidance from the DfE

> Providing relevant training for staff, as necessary, on supporting disadvantaged pupils and raising attainment

At each school, a member of the Senior Leadership team is appointed as the Pupil Premium Champion. This person is
responsible for keeping Pupil Premium at the forefront of policy and discussions and ensuring that closing the gap is seen
as a priority for all staff within the MAT.

Each Term the Senior Leadership Team at each school completes an audit of current provision for DA pupils to assess its
impact and make changes/amendments where necessary.

6.2 Governors
The governing board is responsible for:
2 Holding the Executive Headteacher / Headteacher to account for the implementation of this policy

> Ensuring the school is using pupil premium funding appropriately, in line with the rules set out in the conditions of
grant



> Monitoring the attainment and progress of pupils eligible for the pupil premium, in conjunction with the Executive
Headteacher / Headteacher, to assess the impact and effectiveness of the school’s use of the funding

2 Monitoring whether the school is ensuring value for money in its use of the pupil premium
> Challenging the Executive Headteacher / Headteacher to use the pupil premium in the most effective way

> Setting the school’s ethos and values around supporting disadvantaged members of the school community

6.3 Other school staff
All school staff are responsible for:
> Implementing this policy on a day-to-day basis
> Setting high expectations for all pupils, including those eligible for the pupil premium

> Identifying pupils whose attainment is not improving in response to interventions funded by the pupil premium, and
highlighting these individuals to the senior leadership team

> Sharing insights into effective practice with other school staff

6.4 Virtual school heads

Virtual school heads are responsible for managing pupil premium funding for children looked after by a local authority
and allocating it to schools. Their responsibilities include, but are not limited to:

> Identifying the eligible looked after children and informing the local authority
2 Making sure methods for allocating and spending ensure that looked after children benefit without delay

> Working with each looked after child’s educational setting to put together a personal education plan, agree how
pupil premium funding will be spent to the meet the need identified in this plan, and ensure the funding is spent in
this way

> Demonstrating how pupil premium funding is raising the achievement of looked after children

Virtual school heads oversee promoting the educational achievement of all the children looked after by the local authority
they work for.

7. Monitoring arrangements

This policy will be reviewed annually by the pupil premium champions in each school within the MAT. At every review,
the policy will be shared with the governing board.

8. Links with other policies
This policy is linked to:

e CHSA Spending and Strategy Report: https://www.claremont-
high.org.uk/docs/PP_Strategy and Spending 2025-2026.pdf
e SPS Spending and Strategy Report: www.sudburyprimary.co.uk/About-Us/Pupil-Premium-Funding/



https://www.claremont-high.org.uk/docs/PP_Strategy_and_Spending_2025-2026.pdf
https://www.claremont-high.org.uk/docs/PP_Strategy_and_Spending_2025-2026.pdf
http://www.sudburyprimary.co.uk/About-Us/Pupil-Premium-Funding/
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