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Special Education Needs and Disability Policy

1. OBJECTIVES

The objectives of our Special Educational Needs and Disability Policy for the Multi Academy
Trust (MAT) include:

e helping pupils with SEND to fulfil their potential;

e ensuring equality of opportunity by providing full access to the National Curriculum;

e ensuring that every pupil with literacy problems make personal progress in both reading
and writing;

e helping pupils with SEND to become independent in their learning;

e helping each teacher to fulfil their potential by helping them to meet their full range of
responsibilities. Every teacher works with pupils who have special needs. It should not
be felt that teaching pupils with SEND requires approaches, methods and techniques
not available to or outside the repertoire of every teacher.

2. COMPLIANCE

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 — 25
years (2015) and has been written with reference to the following guidance and documents:

o the Code of Practice for SEND 0-25 years (2015)

e the Equality Act (2010)

e Schools SEN Information Report Regulations (2014)

e Statutory Guidance on Supporting Pupils at School with Medical Conditions (April 2014)
e Teachers Standards (2012)

This policy was created by the academies' SENDCOs in liaison with the Senior Leadership Teams’
advocates for SEND and the designated school Governor for SEND. Parents were invited to take
part via the academies’ website.

This policy should be read in conjunction with the SEND Information Report.

Duties in relation to pupils with SEND

a) Our designated SEND Governor for Claremont High School Academy (CHSA) is Ms
Anisah Pathan , contactable using the Academy’s general email address:
admin@claremont-high.org.uk, marked for his attention, and for Sudbury Primary School
(SPS) is Mrs Ishma Moeen: office@sudburyprimary.co.uk.

b) CHSA'’S dedicated SENCOs are Mr Page (National SENCO Award 2015), and Ms
Davidson (NPQ SENCO pending) who can be contacted through the main Academy
telephone number or by email to andrew.page@claremont-high.org.uk,
treasa.davidson@claremont-high.org.uk or by using the Academy’s general email address:
admin@claremont-high.org.uk. SPS SENDCO is Ms Eleanor Rea (National SENCO Award
2017), email: eleanor.rea@sudburyprimary.co.uk.

c) The Senior Leadership Team advocate for SEND at CHSA is Ms Toft — Deputy
Headteacher, who can be contacted as above or by email to alice.toft@claremont-
high.org.uk. The Senior Leadership Team advocate for SEND at Sudbury is Mrs Mistry —
Headteacher: office@sudburyprimary.co.uk

d) The Local Governing Body at each school:

- use their best endeavours to secure the special educational provision which the student’s
learning difficulty calls for;

- ensure that, where the responsible person has been informed by the Local Authority that
a registered student has special educational needs, those needs are made known to all
who are likely to teach the student;

- ensure that the teachers in the school are aware of the importance of identifying, and
providing for, those registered pupils who have special educational needs; and
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- consult the Local Authority and the Local Governing Bodies of other schools in the area,

to the extent that this is necessary for co-ordinating provision for pupils with SEND.
e) Where a child who has special educational needs is being educated in Claremont High School
Academy or Sudbury Primary School, those concerned with making special educational provision
for the child shall ensure, so far as is reasonably practicable and is compatible with:

(i) the child receiving the special educational provision which his/her learning difficulty

calls for;

(ii) the provision of efficient education for the children with whom he/she will be

educated;

(iii) the efficient use of resources and

(iv) that the child engages in the activities of the school together with children who do

not have SEND.

3. IDENTIFYING SPECIAL EDUCATIONAL NEEDS

For the purposes of this policy, a child is considered to have a learning difficulty or disability if he or
she:
¢ has a significantly greater difficulty in learning than the majority of others of the same
age, or
e has a disability which prevents or hinders him or her from making use of facilities of a
kind generally provided for others of the same age in mainstream schools.

Special educational provision is support that is additional to or different from what is
provided for other young people of the same age in our schools.

The Code of Practice 0-25 years (2015) defines 4 areas of SEND need:
e Communication and interaction

e Cognition and learning

e Social, emotional and mental health

e Sensory and/or physical needs

The purpose of identification is to decide what action the school needs to take, not to fit a
pupil into a category. We will look at every young person individually.

The following needs are not SEND but may impact on progress and attainment:

e Disability in the Code of Practice (2015) outlines the “reasonable adjustment" duty for
schools provided under current Disability Equality legislation (2010) — these alone do
not constitute SEND)

e Attendance and Punctuality

e Health and Welfare

e English as an Additional Language (EAL)
e Being in receipt of Pupil Premium Grant
e Being a Looked After Child

e Being a child of Serviceman/woman.

Pupils at our primary school who are placed on our SEND Register would have been working well
below national expectations and shown a very high level of need in one or more of the four categories
of need as stipulated in the SEND Code of Practice (2015).

Pupils in our secondary school who are placed on the SEND Profile have at least 2 assessments on
standardised tests that are below a standardised score of 85 or who may have other needs.

Pupils who make progress and who narrow the gap between themselves and their peers are
removed from the SEND Profile of Need after discussion with pupil and parent/carer if applicable.

Identification, provision and assessment

The Trust is informed of pupils with Education, Health and Care Plans (EHCP) entering schools



within the Chrysalis Multi Academy Trust. The Learning Support team, where possible, attend Year
6 Annual Reviews and/or the summer term review for children starting at the Trust in Year 7.
Additional meetings and planning for the transition to secondary school can also be arranged
between primary schools, CHSA and parents as needed.

A robust system for all schools within the MAT is in place to identify the needs of all children.
Information is gathered from parents/carers and the other health care professionals.

At SPS information about SEND pupils is also collected from parents and pupils themselves at the
new intake interviews and, where appropriate, home visits prior to admission.

Standardised tests and observations within the mainstream lessons are used to identify pupils with
SEND. These tests and teacher assessments will help identify areas of potential needs, such as
difficulties with reading, literal understanding, comprehension, clarity of writing, or numeracy.

Late entrants/in-year admissions are tested or assessed by class teachers on arrival at each school
within the Trust.

All staff are able to refer pupils at any time as needs arise via relevant members of staff. Inclusion
Referral forms are available for this purpose to outline concerns and strategies already tried. Pupils
with SEND are added to the SEND Register following testing or referral and discussion with the child
and their parents/carers.

4. MANAGING PUPILS ON THE SEND PROFILE
Arrangements for co-ordinating provision for pupils with SEND

The Learning Support team at CHSA consists of the SENCO and Deputy SENCO who is a full time
teacher within the department, and at SPS consists of the SENDCO. In addition there is a team of
Learning Assistants paid for by additional SEND funding as well as occasional volunteers. The
number of Learning Support staff varies from year to year according to the need. At SPS the
SENDCO reports directly on a regular basis to the Headteacher and LGB. The Headteacher is also
the SEND SLT Advocate. At CHSA the SENDCO reports directly to the Deputy Head for Inclusion
on a regular basis and to the LGB on a termly basis.

There are dedicated teaching areas for Learning Support in each school. These rooms are mainly
used for intensive support lessons, Option Support, Tailored Curriculum, LEAP (Learning
Empowerment Achievement Programme), paired reading and spelling, meetings with parents  and
staff, lunchtime provision, homework club, pupil study area, and computing facilities. There is a
range of computing equipment, including; computers, printers, audio recorders, text and reading
books and other materials for pupils to access.

Resources

Children with EHCPs are allocated funding based upon their level of need. Depending on the
amount of money allocated it may be used to pay for additional teaching support for the named
pupils, or to purchase equipment and resources to be used by these pupils or to create smaller
teaching groups.

Funds delegated to meet the needs of pupils with EHCPs are allocated according to the provision
that is specified in their plans (e.g. 0.1 teaching support and/or 0.5 Teaching Assistant support, or
equivalent).

In addition, funding is allocated to the Learning Support Team (the amount varies each year) and is
used to buy books, equipment and resources, which will assist in increasing access to the curriculum
for pupils with SEND.

Provision

The amount of support allocated to a pupil depends on the nature of the need and what stage they
are at according to the criteria set out in the Code of Practice.
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Teachers are responsible and accountable for the progress and development of the pupils in their
class, including where pupils access support from teaching assistants or specialist staff.

High quality teaching, adapted for individual pupils, is the first step in responding to pupils who have
or may have SEND.

Before a student is placed on the SEND Register teacher intervention takes place within a cycle of
assess, plan, do and review. Following the graduated approach, most pupils’ needs are mainly met
in mainstream lessons through inclusive teaching. If teacher intervention does not lead to substantial
progress, then there is further discussion with the SENDCO, and, if appropriate, the use of
standardised tests will inform the schools decision as to whether or not the child should be placed
on the SEND Register. They are monitored and may receive additional support. Some of these pupils
may receive intensive support in a small group for a period of time. Information is collected from
teachers, previous school records and any external agencies involved with the parents and pupils.
Targeted plans may be drawn up if necessary for these pupils based on their needs. Advice from
external agencies may also be sought for strategies and recommendations.

The key purpose of our SEND approach is, wherever possible, to assist young people in accessing
the curriculum with appropriate support, intervention and to develop independence. All pupils are
valued equally and are entitled to fully access a broad and balanced curriculum, including the
National Curriculum and the enrichment programme. Therefore, all pupils with SEND are taught
alongside their peers for as much time as possible. Pupils may, however, be withdrawn from aspects
of the mainstream curriculum to be given specialist and tailored lessons if this approach best
facilitates them to participate in as full a curriculum as possible.

Access to the curriculum

A range of teaching approaches and alternative forms of communication are used in order to provide
increased access to the curriculum for pupils with SEND.

Current provision includes:

in class support

intensive support in small groups

use of alternative teaching and learning strategies and resources

paired reading and spelling

homework club

assisting and advising pupils on a one to one basis

access arrangements for some pupils for internal and external exams

provision for diagnostic assessments

provision of materials/resources for use in mainstream lessons

consultation with subject leaders, teachers, pupils, parents and outside agencies to
produce and review targeted plans and other relevant support plans
INSET for all staff

advice to all and individual members of staff

regular liaison with other departments and faculties

access to alternative education provisions

Learning Assistant timetables are planned in advance taking into account the individual needs of the
pupils.

External Support Services

The schools have formed links with many external support services. The Learning Support Team
co-ordinates any additional provision, meetings or visits. External agencies we work with are:

Brent Educational Psychology Service (EPS)

Child and Adolescent Mental Health Services (CAMHS)
Brent Early Years Inclusion Team (EYIST)

Brent Inclusion Support Team (BIST)



Pupil Referral Units (PRU)

Brent Visual Impairment Service

Brent Hearing Impairment Service

Learning Support staff in other schools
Education Welfare Officer (EWO)

Speech and Language Service

Brent Occupational Health Service (OT)

Social Services

Brent Outreach Autism Team (BOAT)

Brent Youth Futures (formerly known as Connexions)
Local FE Colleges and Woodfield Special School
Place 2Be

The arrangements for securing access to external support services for pupils with SEND vary
according to individual circumstances. Such arrangements are co-ordinated by the Learning Support
Team and/or Pastoral Team at Claremont High School and by the SENCO at Sudbury Primary
School.

Links with other schools and arrangements for transition beyond school

Where a pupil is to be integrated from a special school/PRU, a structured programme is devised to
ensure smooth transition. The nature of the programme depends on the needs of the individual. This
will usually involve a preliminary visit arranged for the child, the parents, a teacher from the special
school/PRU, appropriate professionals and staff from other agencies. At this meeting, arrangements
for the integration are discussed and a plan implemented.

Depending on the outcomes of the meeting, the child may join his/her class for a few morning
sessions each week, supported by a teacher from the special school and/or a member of the
Learning Support Team. Intensive support in a small group is sometimes arranged.

After a period of time, which varies depending on the individual, there is further discussion with the
parent, child, agencies and other professionals. The amount of time the child spends in the
mainstream setting will increase as appropriate.

The MAT has formed links with other local schools’ SEND departments, Careers Services and Brent
Youth Futures Service. The Learning Support Team liaises regularly with Brent Youth Futures
advisers to find suitable courses and careers and to identify appropriate work experience placements
for pupils with SEND. Brent Youth Futures’ advisers are invited to annual reviews meetings for pupils
in Years 9, 10 and 11 who have an EHCP.

5. WORKING WITH PARENTS AND CARERS
Partnership with parents

At SPS new intake interviews take place for all pupils prior to joining the school. Parents/carers
attend these interviews to meet teachers and collect further information about the school.

At CHS, a member of the Learning Support Team is available to answer questions about SEND
provision and to record parents’ views of their children’s needs and abilities upon appointment.

Parents have an opportunity to share any concerns about their child with the SENDCO prior to
starting the school.

Although Parents’ Consultation Evenings, and School Reports are the main links with home, in the
case of pupils with SEND, more frequent contact is arranged which include Annual Reviews and
termly planning/review meetings. Parents usually are invited to contribute when a targeted plan is
to be drawn up or reviewed.



Parents can contact the SENDCO or Pupil Progress Manager/Phase Leader, in person or by
telephone to discuss their child’s progress or any other concerns.

When a pupil receives intensive support at SPS, parents are welcome to come in and see the work
being carried out in these lessons. In addition, parents are also provided with suggested strategies
to help their child at home.

6. SUPPORTING PUPILS WITH MEDICAL CONDITIONS

The MAT recognises that pupils with medical conditions at school should be supported so that they
have full access to the curriculum. The schools aim to meet both their emotional and educational
needs, in partnership with the pupil, parents and school nurse.

Some pupils with a medical condition may be identified as disabled. Where this is the case, we will
comply with the duties outlined in the Equality Act 2010. If a student with a medical condition has
an Education, Health and Care Plan, the SEND Code of Practice 0-25 years (2015) is followed. For
further information please see the SEND Information Report and the Medical Conditions Policy
published on each school’s website.

Facilities for pupils with SEND who are disabled include:

e lifts in main block at each school and at CHSA in the Business Studies block (however, due to
the age of the buildings, it should be noted that there are parts of CHSA that are not
accessible by wheelchair)

¢ disabled toilets located in both schools

¢ learning support areas.

Links with the Health Service, Social Services and Voluntary Organisations

The SENDCO and/or the PPM/Phase leader may liaise with Health Services, Social Services and
Voluntary Organisations in individual cases. Liaison arrangements and information exchange
between the SENDCO and Designated Officers of the relevant Health Authority and Social Services
vary according to individual circumstances.

The SENDCO and the school’'s Welfare Officer liaise regularly to arrange visits for pupils who require
medical support from, for example, physiotherapists. This relationship, aloes helps to maintain an up
to date record of pupils with disabilities.

The SENDCO, PPM/Phase leader or Welfare Officer liaise with hospital teaching staff or home
tutors, if a pupil is to be hospitalised or at home for a long period of time. They co-ordinate the work
for pupils receiving hospital or home tuition. This will also happen if a child has been excluded from
school.

7. MONITORING AND EVALUATION OF SEND

Monitoring and Assessment

The performance of pupils on the SEND Register in all year groups is monitored at least bi- annually
using standardised reading tests, school attainment grades and internal reports from subject
teachers; and annually using levels in English, Maths and Science. This information is recorded on
the SEND Register and/or SIMS/Go 4 Schools.

The progress of SEND pupils is also tracked on a termly basis via the school database and any
cause for concerns are raised with relevant staff and in Inclusion Team meetings.

External agencies or specialist staff may also be involved in monitoring pupils and provide input into
relevant plans. PPMs/Phase Leaders, members of the Inclusion Team and other staff may also be
involved.



The SENDCO meets regularly with PPMs/Phase Leaders to discuss pupils who demonstrate
significant barriers to learning and identify strategies and actions to help meet their needs, including
referrals to outside agencies.

In addition to the SEND Register, individual records are kept on each pupil. Pupil records include;
information obtained from previous schools, test results, samples of written work, referrals from other
members of staff, correspondence with parents, copies of targeted plans and their reviews and any
other relevant information.

At all stages, pupils are also regularly monitored in supported lessons and relevant information is
recorded in their files. There are regular Learning Support Team meetings at which specific pupils
are discussed and actions agreed.

Reading test results and other assessment data are recorded and made available to staff via the
school database or directly from the Learning Support department.

Evaluating Success

The effectiveness of the school’s learning support policy is monitored in various ways, which
include:

monitoring reading test scores

monitoring internal and external exam results

monitoring pupils’ school attainment grades

monitoring changes in peer relations and attitudes towards staff

monitoring changes in behaviour

monitoring movement between sets

termly progress tracking via the school database (Go 4 Schools, Arbor from September
2025)

effort monitoring

targeted support plan reviews

annual reviews of pupils with an EHCP

regular meetings with PPMs/Phase Leaders

inclusion team meetings

feedback from external agencies

feedback from parents and pupils

learning walks.

8. ROLES AND RESPONSIBILITIES

The Special Educational Needs and Disabilities Co-ordinator

The SENDCO is responsible for coordinating the day-to-day provision of education for pupils with
SEND. This includes:
e overseeing the day-to-day operation of the school’'s SEND Policy
liaising with and advising fellow teachers and support staff
managing the SEND team of teaching assistants
co-ordinating provision for pupils with SEND
overseeing records on all pupils with SEND
liaising with parents of pupils with SEND
contributing to the in-service training of staff
ensuring that where appropriate Access Arrangements are in place
liaising with external agencies, including those who may provide advice or support to
pupils and families. These agencies may include LA, health, social care and
independent or voluntary bodies.

Teaching assistants

The line manager for teaching assistants are the schools’ SENDCOs or Phase Leaders. Teaching
assistants have the following roles:
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provide support in class

run homework club before and after school and at lunch time

act as a reader or a scribe in tests or exams

run small group intervention for reading, spelling, numeracy, social skills and speech
and language

act as a keyworker for pupils

¢ liaise with parents of pupils with SEND.

9. ADMISSIONS
Admissions arrangements for pupils with SEND

Admission arrangements are the same for pupils with SEN and disabilities as others. The MAT has
a mixed ability intake and pupils with additional needs are not discriminated against in our Admission
Policy. Students with EHCPs should apply to the schools via their local authority SEN admissions
team.

10. REVIEW

This Policy will be reviewed annually by parents, pupils, staff and Governors.

The Government has recently publish reforms to SEND under the Schools White Paper 2026:
Special Educational Needs and Disability (SEND) Reform which is currently undergoing
consultation. A link to the proposals is below. Agreed reforms will be reflected in the next review of
this SEND Policy.
https://researchbriefings.files.parliament.uk/documents/CBP-10550/CBP-10550.pdf

11. Arrangements for Complaints

Our school’'s complaints procedures are set out on the school website. Each child’'s form
tutor/PPM/class teacher/Phase Leader works closely with parents at all stages in his/her education
and should always be the first port of call in case of any difficulty.

Parents/carers of pupils with SEN or disabilities, whose concerns cannot be resolved by the usual
school procedures, can request independent resolution. Any student with an EHCP is entitled, under
the LA’s Local Offer to receive information on action to take concerning complaints, disagreements
and how to access mediation if needed. The school can provide further information about the
process available on request.


https://researchbriefings.files.parliament.uk/documents/CBP-10550/CBP-10550.pdf

Appendix 1

Glossary of Acronyms:

ADHD
ASC
BT
CAMHS
DTL
EHAP
EHCP
EP
EWO
HLTA
INSET
MFL
NQT
oT
LGB
PPM
PRU
SALT
SENDCO
SEND
TA

Attention Deficit Hyperactivity Disorder
Autistic Spectrum Condition (autism)
Beginning Teacher

Child and Adolescent Mental Health Services
Director of Teaching and Learning
Early Help Assessment and Plan
Education, Health and Care Plan
Educational Psychologist

Educational Welfare Officer

Higher Level Teaching Assistant

In Service Training

Modern Foreign Languages

Newly Qualified Teacher

Occupational Therapy

Local Governing Board

Pupil Progress Manager

Pupil referral Unit

Speech and Language Therapist
SEND Co-ordinator

Special Educational Needs and Disabilities
Teaching Assistant
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Appendix 2 Claremont SEN Information report

Claremont High School Academy’s SEND Information Report

January 2024

All Brent maintained schools have a similar approach to meeting the needs of pupils
with special educational needs and disabilities (SEND) and are supported by the local
authority to ensure that all pupils, regardless of their specific needs, make the best
possible progress in school. All schools are supported to be as inclusive as possible,
with the needs of pupils with SEND being met in a mainstream setting wherever
possible, where families want this to happen. The local authority has described their
local offer for children with SEND in Brent schools at www.brent.gov.uk/localoffer.

Claremont High School Academy are a fully inclusive school which ensures that all
pupils achieve their potential, personally, socially, emotionally and academically in
all areas of the curriculum (regardless of their gender, ethnicity, social background,
religion, sexual identity, physical ability or educational needs).

This document is intended to give you information regarding the ways in which we
ensure we support all of our pupils including those with SEN and disabilities, in order
that they can reach their full potential. It may not list every skill, resource and
technique we employ in order to achieve this, as these are continually developed
and used to modify our provision to meet the changing requirements for individual
children.

Children are identified as having SEND when their progress has slowed or stopped
and the interventions and resources put in place do not enable improvement. Once
this occurs we have specific needs based plans and pupil profiles which help support
their development and accelerate progress.

Other useful documents such as our SEND policy and Disability Accessibility Plan are
available on the school website. If you would like further information about what we
offer here at Claremont High School Academy then please do not hesitate to contact
us directly.

A link to Brent’s Local Offer, their single point of information and advice for children
and young people from 0 to 25 with special educational needs and disabilities and
their families, can be found here: Brent Local Offer.

If you have any queries or comments about anything SEND-related at Claremont
High School Academy, please contact the SENDCo (Special Education Needs
Coordinator), Mr Andy Page on the school’s main telephone number (0208 204
4442) or by email on andrew.page@claremont-high.org.uk.

Please see below the Claremont High School Academy SEND Information Report.
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Claremont High School Academy’s (CHSA) SEND Information Report

1) What kinds of special education needs are provided for at CHSA?

« CHSA provides special education needs for pupils who require ‘special
educational provision, namely provision different from or additional to that
normally available to pupils of the same age’ (Code of Practice, 2015; 6.15).
The school provides for pupils with a range of difficulties that fall under the
broad categories of;

- Cognition and Learning

- Communication and Interaction

- Social, Emotional and Mental Health
- Sensory and/or Physical.

2) What are the policies at CHSA for identifying children and young
people with SEND and assessing their needs?
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« Achildis considered to have a learning difficulty or disability if he or she has a
significantly greater difficulty in learning than the majority of others of the
same age, or has a disability which prevents or hinders him or her from
making use of facilities of a kind generally provided for others of the same
age in mainstream schools.

+ Special educational provision is educational provision that is additional to or
different from that made generally for other young people of the same age in
our school.

+ The Academy is informed about any pupils with Education, Health and Care
Plans (EHCPs) entering Year 7 while they are in Year 6 and the Learning
Support team attend Year 6 Annual Reviews when notified by primary
schools.

« Initial identification of non-EHCP pupils with SEND about to join Year 7 usually
occurs in the summer term when visits to primary schools take place and
information is collected from school records and meetings with Year 6
teachers. However, parents of prospective year 7 pupils often attend the
Open Evening in the autumn term of Year 6 to discuss their children’s SEND
needs.

« Standardised tests (Cognitive Ability Tests and reading tests) and
observations within the mainstream lessons are used to identify pupils with
SEND. In the autumn term Key Stage 2 data about students starting in year 7
is used to highlight pupils for 1:1 reading tests. These tests are used to
identify areas of potential weakness, such as difficulties with reading, literal
understanding, comprehension or clarity of writing.

« Year 7 students who have been identified as requiring additional support with
literacy skills are placed in small intervention groups which focus on
developing reading and writing skills.

« Late entrants to the Claremont in other year groups are tested soon after
arrival.

« Mainstream classroom teachers are able to raise concerns with the SENDCo
about students in any year group in line with the graduated approach to
identifying and working with pupils who may have SEND.

« Parents/carers are also welcome to raise concerns about their child with the
SENDCo.

+ Please see the school’s SEND policy which is on the school website (from the
Home page, click on the ‘Welcome’ tab, followed by ‘Policies’ and then the
link to the Plan).

3) What are the arrangements for consulting with parents of children
with SEND and involving them in their child’s education?
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Subject teachers are available to discuss your child’s progress or any concerns
you may have within a particular subject.

Teaching Assistants (TAs) Form Tutors and the Pupil Progress Manager for the
relevant year group, Deputy SENDCo and the SENDCo are available to discuss
your child’s progress or any concerns/worries you may have.

Students with EHCPs will be linked with a member of staff from the Learning
Support department who will act as their keyworker who meets with the
students on a regular basis and are also available to communicate with
parents.

All information from outside professionals will be discussed with you with the
person involved directly, or where this is not possible, in a report.

Individual support plans will be reviewed with your involvement each term, at
parents’ evenings and at other points in the school year.

EHCPs will be reviewed annually with you.

Homework may be adjusted as needed to your child’s individual needs.

A home/school contact book may be used to support communication with
you, when this has been agreed to be useful for you and your child.

Parents are informed and encouraged to support shared goals at home.

4) What are the arrangements for consulting with young people with
SEND and involving them in their education?

Children who have individual support plans discuss their progress and needs
and set targets with the relevant staff.

If your child has an EHCP their views will be sought before any review
meetings and they will be invited to attend if they are able to.

Pupils with an EHCP each have a link Teaching Assistant (TA) who they meet
with regularly to discuss their progress and needs.

Regular conversations with pupils with SEND on their views regarding their
progress and learning across the curriculum.

Annual Parents’ Evening meetings and Pastoral Review day are opportunities
where students who receive additional support can discuss their progress
with the relevant Learning Support staff member.

5) What are the arrangements for assessing and reviewing pupils’
progress towards outcomes, including opportunities available to work
with parents and pupils as part of this assessment and review?
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Your child’s academic progress is continually monitored by his/her subject
teacher.

His/her academic progress is reviewed formally every term and a teacher
assessed level given for that subject.

Children at SEN Support, and those with an EHCP, will have an Individual
Education Plan (IEP) which will be reviewed termly. The IEP will include steps
needed to meet student’s longer-term outcomes.

Those students who receive additional literacy support will carry out a
reading test on a termly basis to determine areas of progress and this
progress is communicated with parents regularly.

The progress of children with an EHCP is formally reviewed at an Annual
Review meeting with all adults involved with the child’s education.
Fortnightly Inclusion Board meetings take place to review pupil progress
including pupils with SEND as a distinct group.

The SENDCo will also monitor and check that your child is making good
progress within any individual work and group intervention that they take
part in.

6) What arrangements are in place for supporting pupils in moving
between phases of education and in preparing for adulthood?

We recognise that transitions can be difficult for a child with SEND and take
steps to ensure that any transition is a smooth as possible.

If your child is moving to another school we will contact the school SENCO
and ensure he/she knows about any special arrangements or support that
needs to be made for your child.

If moving classes in school information about how to support your child in
class will be shared with the new teachers.

In Years 6 and 11

o The SENDCo, or another member of the Learning Support staff, will
attend the transition meetings to discuss the specific needs of your
child with the SENDCo of their primary school.

o Extra transition sessions will be arranged as necessary.

o Your child will do focused learning about aspects of transition to
support their understanding of the changes ahead.

o Where possible your child will visit their new school and in some cases
staff from the new school will visit your child in this school.

o With our feeder schools and those primary schools sending a large
number of pupils to join us, we run a programme to aid the transition
for all pupils, and specifically for the more vulnerable pupils.

o We liaise closely with staff when receiving and transferring children to
different schools ensuring all relevant paperwork is passed on and all
needs are discussed and understood.

o We work closely with the School Careers officer to prepare pupils for
their transition at the end of Key Stage 4.

o Inyear 11, careers advice is prioritised for pupils with SEND.

7) What is the approach to teaching pupils with SEND at CHSA?
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All staff, including subject teachers, have high expectations of all our students,
including those with SEND.

Subject teachers plan lessons according to the specific needs of all groups of
children in their class, and will ensure that your child’s needs are met.

SEND information is shared with classroom teachers to ensure support and
learning strategies are consistently met across the curriculum.

Specially trained support staff can adapt or modify the teachers’ planning to
support the needs of your child where necessary in class.

Specific resources and strategies will be used to support your child
individually and in groups.

Most learning takes place within the classroom and regular timetabled
lessons for all students, including those with SEND. Where suitable, some
students have small group intervention sessions or 1:1 support a small
number of times per week.

Most students with SEND have support provided in-class, either through well
differentiated teaching and/or TA support within the lesson.

8) How are adaptations made to the curriculum and the learning
environment of pupils with SEND?

All the buildings are accessible to children with physical disability. There are
lifts in two of the six main teaching areas and where there are not, a majority
of lessons can and are taught on the ground floors. There is wheelchair access
to all of the teaching blocks within the school and disabled toilets in several
areas of the school.

Further information about the accessibility of the school to students can be
found in our Accessibility Plan which is on the school website (from the Home
page, click on the ‘Welcome’ tab, followed by ‘Policies’ and then the link to
the Plan).

Students identified at the start of year 7 with difficulties relating to literacy
(such as reading, producing written pieces or inference) receive small group
support approximately three times over the two-week timetable, and this is
reviewed termly.

In years 8 and 9 a small number of students who are identified as having
literacy-based difficulties will receive small group intervention lessons in place
of learning a Modern Foreign Language. This is managed by the Learning
Support department.

In years 10 and 11 some students will have Option Support lessons, focusing
on literacy and numeracy skills and keeping up with their other schoolwork, in
place of an option subject where it is felt they will benefit from such an
intervention.

Exam access arrangements are provided for those students who have been
identified as requiring some specific support as their normal way of working
in exam situations.

9) What expertise and staff training is there to support pupils with
SEND, and how is specialist expertise secured?
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Our SENDCo is a fully qualified teacher and gained the Post-graduate SENDCo
accreditation in January 2016.

We have a SEN teacher who is also a Specialist Dyslexia Teacher (Level 5
Dyslexia qualification).

Brent Visual Impairment and Hearing Services provides training and support
for staff working with children with visual and/or hearing impairments
throughout the year.

Brent Outreach Autism Team provides training and support for staff working
with children with autistic spectrum disorder throughout the year.

All of our TAs receive on-going training across a range of SEND areas.

We have access to support from Brent Educational Psychology Service for
students who have a high level of need, and a Speech and Language
Therapist, providing additional expertise, support and training for students
with an EHCP.

Where need be, the school will seek expertise and additional training or
support to meet the needs of a pupil, such as using external specialist
assessors.

Classroom teachers receive regular training around various aspects of Special
Educational Needs.
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10) How do you evaluate the effectiveness of your provision for pupils
with SEND?

O Itis envisaged that pupils with SEND attend the same lessons and activities
as pupils who do not have SEND. Most of the support for pupils with SEND is
provided in their regular, timetabled lessons alongside their peers.

« The progress of students with SEND is also tracked on a termly basis via the
school database (Go4Schools) and any issues of concern raised with relevant
staff and in Inclusion Team meetings.

+ The SENDCo and Deputy SENDCo work closely with Pupil Progress Managers
(PPMs) to monitor students who have significant barriers to learning and
identify strategies and action points to help meet their needs, including
referrals to outside agencies where appropriate.

+ At all stages, pupils are also regularly monitored in their additionally
supported lessons. There are regular Learning Support Team meetings at
which specific students are discussed, information shared and ways forward
to further progress are agreed.

+ The effectiveness of the school’s learning support provision is monitored in
various ways, which include:

o monitoring reading test scores

o monitoring internal and external exam
results

o monitoring pupils’ school attainment grades
o monitoring movement between sets

o termly progress tracking via the school
database, Go 4 Schools

o effort monitoring

o targeted support plan reviews o annual
reviews of pupils with an EHCP

o Inclusion Team meetings

o feedback from external agencies

o feedback from parents and pupils

o work scrutiny and book looks

o learning walks

o Interviews with students with SEND

11) How are pupils with SEND enabled to engage in activities available
with pupils who do not have SEND?
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It is envisaged that pupils with SEND attend the same lessons and activities as
pupils who do not have SEND. Most of the support for pupils with SEND is
provided in their regular, timetabled lessons alongside their peers.
Extra-curricular activities are available to all students within the school.
Where need be, a TA may accompany a pupil with SEND to such activities in
order for that pupil to access the activity.

All children are included in all parts of the school curriculum wherever
reasonably possible, and we aim for all children to be included on school
trips. We will provide the necessary reasonable support to ensure that this is
successful.

A risk assessment is carried out prior to any off-site activity to ensure
everyone’s health & safety will not be compromised. In the unlikely event
that it is considered unsafe for a child to take part in an activity, then
alternative activities which will cover the same curriculum areas will be

provided in school.

12) What support is there for improving the emotional and social
development of pupils, and how do you prevent bullying?

We are an inclusive school; we welcome and celebrate diversity. The staff
believe that children having high self-esteem is crucial to a child’s wellbeing.
We have a caring, understanding team looking after our children.

The PPM has overall responsibility for the pastoral, medical and social
welfare of every child in their year group.

The PPMs and Deputy PPMs (DPPMs) are supported in the pastoral and social
welfare of the children by the Form Tutors for their year group, who meet the
children twice a day, in morning and afternoon registrations.

Parents’ first point of contact should be the Form Tutor or PPM. If further
support is required, the PPM or Form Tutor liaises with the SENDCo for
further advice and support. This may involve working alongside outside
agencies such as Health and Social Care, and/or specialist educational
services.

For pupils with SEND, parents may also seek the SENDCo or link TA as a first
point of contact.

Children who experience difficulties with attending school may also be
supported by the staff in the Pastoral Support Team which work closely with
each year group’s pastoral team and the SEND department.

We have access to school counsellors and staff mentors, through the pupil
support team, where additional or specialised, emotional support is required.
The school and the Pastoral Team take issues with bullying very seriously and
aim to be proactive in dealing with any such incidents.

13) How does CHSA involve other services and bodies in meeting the
needs of pupils with SEND and supporting their families?
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«  We work with many other services in meeting the needs of pupils with SEND
and supporting their families.
+  Presently we work with the agencies listed below:

Paid for centrally by the Local Authority but delivered in school:

+  Brent Outreach Autism Team (BOAT)

+ Educational Psychology Service (EPS)

+ Brent Deaf and Hearing-Impaired Service (BDHIS)

+ Brent Visual Impairment Service (BVIS)

+ Speech and Language Therapy for those children with an EHC Plan (provided
by Health but paid for by the Local Authority).

+ Ashley College (delivered away from CHSA)

« Brent Inclusion Service

Provided and paid for by the Health Service (NHS Trust) but delivered in school:

« School nurse
+  Physiotherapy
+  Occupational therapy

Agencies supporting CHSA pupils away from, but funded by, school:

+  The Roundwood School
« TheJubilee Academy

14) What arrangements are in place for handling complaints from
parents of pupils with SEND about the provision made at CHSA?

* If you wish to discuss your child’s special education needs or are unhappy
about any issues regarding the school’s response to meeting these needs
please contact the following:

* The SENCO (Mr Andy Page: andrew.page@claremont-high.org.uk)

* General SEND enquiries: send@claremont-high.org.uk

*  Your child’s PPM

* The subject teacher or head of department, if appropriate

* The Deputy Headteacher responsible for Learning Support (Ms Alice Toft:
alice.toft@claremont-high.org.uk)

* The school Governor responsible for SEND (Ms Anisah Pathan
: admin@claremont-high.org.uk, marked for his attention)

» SENDIASS: Brent SEND Information Advice and Support Service is also
available to support parents/carers of pupils with SEND; 0208 937 3434,
sendias@brent.gov.uk.
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Appendix 3 Sudbury SEN Information report

SEND Information Report 2026-2027

Our SEND information report will be updated annually to reflect changes within the school.
Some aspects are more thoroughly explained in the CMAT SEND Policy (also available on the
school website).
Our special educational needs and disability co-ordinator
(SENDCO) i:
Ms Rea. She can be contacted via:

- the school office: 0208 385 4444

- email: senco@sudburyprimary.co.uk

1) What kinds of special educational needs are provided
for pupils at Sudbury Primary School?

Sudbury Primary school is a mainstream primary academy for pupils from Nursery to Year 6.
We have a spectrum of children on the SEND register who have needs under one or more of
the following areas of SEND:

* Cognition and Learning — e.g. dyslexia and global developmental delay.
* Sensory and Physical — e.g. hearing impairment and sensory processing difficulties.
« Communication and Interaction — e.g. autism.

* Social, Emotional and Mental Health — e.g. attention deficit hyperactivity disorder (ADHD).

2) How do we identify and assess pupils with SEND

SEND children require provision that is additional to, or different from, that made generally for
children of the same age. Children are identified through the use of the graduated response and
the assess, plan, do, review model. IT may be that children’s attainment and progress highlight
a need for support which is additional to and different from the universal offer.

Please refer to Section 3 and 4 of the CMAT SEND Policy as well as Appendix 1 of this
document for more information.

3) How do we consult parents of pupils with SEND and
involve them in their child’s education?

- Parents are invited to contribute to their child’s Individual Learning Plans (ILPs) and
set targets and if we decide to request an Education and Health Care Plan (EHCP), co-
produce the outcomes.

- Ifachild has an EHCP, parents also attend an annual review to review their child’s
progress towards the outcomes/objectives.

- - Parent and carer feedback is taken into account when developing and reviewing
SEND policy.

4) How do we consult pupils with SEN and involve them
in their education?
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SEND pupils are also involved in setting and reviewing their ILP targets whenever
possible. They provide valuable information on their barriers to learning. They also
contribute to and agree on the outcomes if we are applying for an EHCP.

SEND pupils with an EHCP attend the annual review meeting and assist in reviewing
their progress towards their outcomes/objectives.

SEND pupils are part of our pupil voice/focus groups have their opinions on their
education taken into consideration.

S5) How do we assess and review pupil progress towards

their outcomes?

Lesson observations by leadership team, SENDCO and external verifiers.
Ongoing assessment of progress made by pupils with SEND.

Scrutiny of planning and books to ensure work is matched appropriately to pupil’s
needs.

Teachers meet with SENDCO to seek advice and guidance on how to meet the needs of
pupils with SEND.

Regular feedback from the pupil and parents at ILP meetings on the quality and
effectiveness of interventions provided.

Attendance and behaviour records.

Pupils with a disability are provided with reasonable adjustments (e.g. auxiliary aids,
slope boards etc.) to overcome any disadvantage experienced.

All pupils have aspirational individual targets for Reading, Writing and Maths that
expect all pupils to make progress in line with the top 20% of schools nationally
through the use of the Fischer Family Trust.

Pupils’ attainments are tracked using the whole school tracking system on Arbor and
those failing to make expected levels of progress are identified very quickly. These
pupils are then discussed in termly progress meetings that are undertaken between the
class/subject teacher and a member of the Leadership Team and if appropriate, the

pupil.
If it is decided during this early discussion that special educational provision is required

to support rate of progress, parents will be informed that the school considers their child
may require SEND support and their partnership sought in order to improve attainment.

Action relating to SEND support will follow the ‘assess, plan, do and review’ cycle
(The Graduated Approach) and progress towards these outcomes will be tracked and
reviewed termly with the parents and the pupil.

All our teachers are a teacher of SEND.

6) How do we support pupils moving between different

phases of education and in preparing for adulthood?

We have ‘Transition Meetings’ in July where the existing teacher meets their class’s
new teacher and hands over information relating to progress and attainment, SEND,
ILPs, behaviour, reasonable adjustments, medical conditions etc.

Following this, we have ‘Transitions Day’ in July where all pupils have lessons with
their new teacher and do ‘getting to know you’ activities.

Nursery and Reception pupils have a graduated start in the first few weeks, slowly
building up to a full day. This is sometimes extended for certain SEND pupils (e.g.
those with difficulty adjusting to new environments).

Pupils going from EYFS to KS1 have a gradual transition. For example, Reception
children have a carpet session in their new class and all pupils are given a settling in
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booklet that they take home over the summer holidays outlining the Year 1 teaching
staff, what is required, lunchtime procedures etc.

- Meetings with parents of new starters in EYFS.

- SEND pupils going from KS2 to KS3 have the SENDCO from high school come to
meet them, answer their questions and sometimes offers them an additional visit where
they can meet their new teacher and have a taster day.

- Pupils are encouraged to talk about their aspirations. Every summer term, the theme for
all pupils is ‘world of work’” where year groups arrange visits, trips and enterprising
projects to gain an insight into the world of work and careers.

7) What is our approach to teaching pupils with SEND?

All of our staff foster a growth mindset which encourages pupils to take risks, make mistakes
and learn from them rather than fear failure. We use the acronym FAIL as a motto because if
pupils get something wrong, they have not failed, it is simply their: First Attempt in Learning.

Children with SEND often have greater needs that cannot be met with just quality first teaching
in the classroom setting or through reasonable adjustments. They will also receive support that
is additional to or different from the provision made for other children of the same age.

This means that they will receive interventions to address their specific needs. This
intervention may be with the class teacher, the additional teacher/year leader in the year group
or if the child has very complex needs, they may have a Teaching Assistant who supports their
learning in class and works on their Individual Learning Plan targets.

We also have a range of specialist Teaching Assistants/Teachers who withdraw pupils from
across the school. At present, we have teaching assistants who offer:

- Speech and Language
- Behaviour and confidence support (delivered by our Pastoral Support Workers)

- Tailored Curriculum (a bespoke curriculum focusing on memory, developing motor
skills, basic number concepts and writing simple sentences)

- Place2Be

8) How do we adapt the curriculum and learning
environment for pupils with SEND?

- Pupils are usually seated in mixed ability groups rather than by attainment so that
pupils can learn from each other unless it is impractical or inefficient.

- Each classroom has reasonable adjustments made specifically to meet the needs of the
class.

- Teachers ensure activities and tasks are adapted effectively so that SEND pupils can
access the mainstream curriculum. Pupils may also need scaffolded work so that they
have access to resources, manipulatives or word banks in order to achieve the Learning
Intention.

- Adaptations are made based on advice received from external specialists (e.g. BOAT,
educational psychologist, speech and language therapist etc.)

- All classrooms have a stimulating and purposeful learning environment. All resources
are labelled, displays reflect what pupils are learning in line with our displays policy,
visuals are used, timetable displayed, word walls etc.

- Pupils have free access to labelled resources to support learning (e.g. number lines,
word banks, 100 squares, high frequency words).

- The seating plan is given careful consideration so pupils are positioned appropriately.
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Every classroom is technologically well-equipped with an interactive board, visualiser,
air conditioning and adjustable lighting.

9) How do we train staff to support pupils with SEND

and secure specialist expertise?

The SENCO runs regular training sessions for all staff on SEND to ensure everyone has
an up to date understanding of our current policies and procedures for SEND in the SEND
Code of Practice (January 2015).

The SENDCO also runs regular training sessions on various and emerging aspects of
SEND (e.g. rigorous identification of SEND, using the graduated approach with a case
study pupil to ensure staff are able to identify specific gaps and plan effective support for
SEND and the effective use of Teaching Assistants).

Within our school, we have staff who have specific training:

o Four ELKLAN trained Speech and Language HLTAs and Teachers.

o Many Teaching Assistants who work with complex pupils with autism have
visited a special school to observe outstanding provision and/or have had de-
escalation training.

o Many of our Teaching Assistants and Teachers have received Makaton training.

External specialists also deliver training to staff (e.g. BOAT: attention autism, SALT:
Communication keys etc.)

10) How do we evaluate the effectiveness of our SEND

provision?

We have a robust online provision map which allows us to:

Quantify the impact of provisions based on entry and exit levels.
Measure and analyse the cost effectiveness of provisions.

Track individual pupils and all of their current and historic provisions, individual
learning plans, extra-curricular clubs, whether they receive pupil premium, attendance
etc.

Identify which provisions have the greatest/least impact.

Create reports for analysis (e.g. outcomes of provisions for pupil premium Vs non pupil
premium pupils).

We also evaluate our provision through:

Termly pupil progress discussions.

Termly book and planning scrutiny of SEND pupils to ensure work is matched to
needs.

Analysis of progress data for SEND pupils to ensure they make at least expected
progress.

Feedback from parents and pupils.

11)  How do we enable pupils with SEND to engage in

activities with other pupils who do not have SEND?

All pupils are entitled to all opportunities offered at school regardless of whether or not
they have SEND.

Where an SEND pupil requires additional support to attend an after school club,
Teaching Assistant support is provided.
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- All pupils are entitled to attend all out of school trips and in school visits/workshops.
Where health and safety is a concern, parents are invited to support their child.

12) How do we support pupils with SEND to improve
their emotional and social development?

- Arange of provision is available across the school: Place 2 Be and behaviour support
through the Learning Empowerment Achievement Programme (LEAP).

- There is a Feelings Box in every class where pupils can share worries, concerns or
problems with the option of anonymity.

- Trained peer mediators are available at break and lunch time.

- After school clubs are available (drama, art, board games etc.)

13) How do we involve other organisations in meeting
the needs of pupils with SEND and supporting their
families?

If a child makes little/no progress despite quality first teaching and provisions, external agency
support/advice will be sought on how to support the pupil further. This will only be undertaken
after parent permission has been obtained and may include referral to:

- Educational Psychologist

-  BOAT

- Speech and Language Therapy

- Occupational Therapy

- Local Authority Support Services

- Specialists in other schools e.g. teaching schools, special school outreach service

- Social Services

- Health partners such as School Nurse and Child & Adolescent Mental Health Service,

- For a very small percentage of pupils, whose needs are significant and complex and the SEND
Support required to meet their needs cannot reasonably be provided from within the school’s
own resources, a request will be made to the local authority to conduct an assessment of
education, health and care needs. This may result in an EHCP being provided.

14) How do we handle complaints from parents of
children with SEND about provision made at school?

If you wish to discuss your child’s special educational needs or are unhappy about any issues regarding
the school’s response to meeting these needs, please seek to resolve these issues through open
discussion with any of the following people:

-The class teacher (arrange a meeting in person or email the office email:office@sudburyprimary.co.uk)
-The SENCO (email: senco@sudburyprimary.co.uk Tel: 0208 385 4444)
--The Headteacher (email: office@sudburyprimary.co.uk Tel: 0208 385 4444)

If you still feel that your issues have not been addressed and would like to make a complaint,
please contact Ishma Moeen who is the School Governor with responsibility for SEND. They
can be contacted via email at office@sudburyprimary.co.uk
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