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The Teaching and Learning Policy at Chrysalis Multi Academy Trust (CMAT) is a clear, 
concise and accessible document designed to demonstrate our typical lessons and the 
learning experiences our students have come to expect from their education at CMAT, in 
individual lessons and lessons over time.  

This policy was created by our staff, for our staff and students to:  

 Prepare our students to realise their full potential 
 Ensure we continue to provide an inclusive education for all our students 
 Continue to improve the outcomes for all our students 
 Ensure we have a consistent approach to our core teaching practices across CMAT 
 Embed enriching and outstanding learning experiences for our students 
 Maintain outstanding teaching practices across CMAT 

 
Teaching and Learning across CMAT will incorporate the 

following: 
 Tasks that engage students of all abilities 
 High expectations of all students e.g. behaviour, uniform, punctuality, attendance, 

equipment, quality and presentation of work 
 Referring to students by name 
 Regular praise when appropriate 
 Creating an aspirational learning environment e.g.  subject specific key words, students’ 

work displayed 
 Use of a variety of effective questioning techniques to make inclusive provision for all 

students e.g. planned and purposeful questioning and thinking time 
 Considered seating plan/learning partners to promote learning and inclusive practice 
 Setting consistent and appropriate homework to support progress of all students 
  Promoting reading, writing, communication, oracy and literacy in all lessons 
 Effective use of other adults to further the progress of student learning  

 
Teaching and Learning at Claremont High School Academy will 

also incorporate the following: 
 Learning Objectives which are communicated with students and revisited 
 Frequent use of independent learning activities/opportunities  
 Regular written/verbal feedback with; positive comments and how to 

improve to the next level/grade e.g. What Went Well (WWW) and Even Better If (EBI), 
promoting student-teacher dialogue using Claremont’s traffic light feedback stickers, 
providing ample DIRT time (purple pen) in lessons and including opportunities for self 
and peer assessment (green pen) 

 Check and demonstrate student progress within each lesson, using a variety of AfL 
strategies 
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 Termly communication of current target level/grade with students and how to make 
progress 

 Inclusive teaching and appropriate challenge of all students through teaching to the top 
and scaffolding 

 I will also include our ten “Implementation Principles” which are defined below: 

(1) Retrieval Practice: 
Retrieval practice is a process of remembering something in order to boost and enhance 
longer-term learning. The retrieval of knowledge from long term memory into working 
memory strengthens the memory each time this occurs. 

(2) Learning objectives and success criteria: 
Learning objectives for a lesson or series of lessons are statements that describe clearly 
what the teacher wants the students to know, understand, and be able to do in the 
lesson. However, we must remember that this objective does not necessarily lead to 
permanent learning. The success criteria is the desired performance of students within 
the lesson. 

(3) Making connections: 
To help make learning ‘stick,’ students’ schema need to be activated. Teachers should 
plan opportunities to make connections to prior knowledge and signpost how new 
knowledge links to future learning so that students understand the 'bigger picture' of 
their learning. 

(4) Teacher explanations: 
This is where the teacher gives details or describes something so that it can be 
understood. This may involve breaking things down into manageable steps, especially for 
novices. 

(5) Modelling (“I do”) and Practice (“We do, You do”): 
Task modelling is when you show pupils how to complete a task by doing it yourself. 
Metacognitive modelling (also known as live-modelling, thoughts aloud) is when you 
show pupils how to approach a task by modelling the thinking process. The CCF refers to 
this as 'narrating thought processes when modelling to make explicit how experts think.' 
 
Guided practice (‘we do’) is where students still receive scaffolding to support them, 
where that is a whole-class model with discussion, completing work with scaffolded 
support or working in pairs or groups. 

(6) Questioning: 
Questioning has two key functions as identified by Evidence Based Education - to assess 
thinking (formative assessment) and to cause it (including retrieval practice and 
'activating hard thinking'). 

(7) Oracy: 
Oracy is the ability to express oneself fluently, clearly, and appropriately in spoken 
language. High-quality oracy teaching ensures students can think critically, articulate 
their ideas with confidence, collaborate effectively, and adapt their talk for different 
audiences and purposes. 

(8) Checking for understanding: 
This is eliciting of students' understanding in a meaningful way - and avoiding using 'poor 
proxies for learning' (Coe et al) as an indicator of student progress. 

(9) Feedback: 
Feedback is in the information provided by teachers to students to close learning gaps. 
This can be written or verbal. 
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(10) Literacy: 
Literacy includes the teaching of reading, writing and speaking and listening. The way 
this is taught is nuanced depending on the subject taught and is called 'Disciplinary 
Literacy.' 

Teaching and Learning at Sudbury Primary School will also incorporate 
the following: 

The 7 Steps to Success 
Outstanding Teaching and Learning is embedded across the school through seven key areas. The 
‘7 Steps to Success’ are shared with students and displayed around the school. These are: 

 DIRT (Dedicated Improvement and Reflection Time) - Time for students to reflect, 
check, respond to marking and make improvements to their work. 

 The 5 Bs (Brain, Board, Bits & Bobs, Buddy, Boss) - Five methods used to help students 
become independent learners, reducing the need to put their hands up. Aspirational 
learning environments and resources (including dictionaries, thesauruses, and Maths 
manipulatives) are clearly accessible for students. 

 Learning Intentions and Success Criteria - Clear learning intentions are communicated 
with students so they know what they will be learning and success criteria to show them 
how to achieve success. 

 HOT Questions (Higher Order Thinking Questions) - Teachers challenge students by 
posing questions requiring them to synthesise, evaluate and create new ideas, using 
‘Blooms Taxonomy’. Teachers use a range of ‘Assessment for Learning’ strategies to 
check and demonstrate progress within each lesson. 

 Time to Talk - Teachers provide opportunities for students to discuss, listen to and share 
ideas in class. A range of strategies are used such as talk partners, posing and bouncing 
questions around the class. 

 Feedback & Feedforward - Verbal and written feedback is used to explain what students 
are doing well and what they need to do next to improve and achieve. Teachers regularly 
communicate current targets with students explaining how they can make progress.  

 Challenge - Teachers have high expectations for all and plan engaging, challenging work. 
‘Ambition for All’ is used to ensure all students are being challenged appropriately and 
actively engaged. Teachers encourage students to learn from their mistakes, thus 
developing a growth mindset and encourage positive behaviour. (e.g. FAIL = First 
Attempt in Learning). 

 

 
All CMAT staff should familiarise themselves with: 

• Behaviour For Achievement Policy 
• Special Educational Needs and Disability Policy (Handbook) 
• Most Able Policy 
• Equalities Objective Policy 

 
All CHSA staff should additionally familiarise themselves with: 

• Assessment Recording and Reporting Policy 
• Department Marking and Feedback Policy 

All Sudbury Primary staff should additionally familiarise themselves with: 
• Marking, Feedback and Assessment Policy 

 


